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1.Details of the Institution

1.1 Name of the Institution

1.2 Address Line 1

Address Line 2

City/Town

State

Pin Code

Institution email address

Contact Nos.

Name of the Head of the Institution

Tel. No. with STD Code:

Mobile:

Name of the IQAC Cardinator:

Parto A

IFIM COLLEGE

#8P & 9P KIADB INDUSTRIAL AREA

OPPGANFOSYS GATE NO. 4, ELECTRONI(

CITY PHASE

BENGALURU

KARNATAKA

560100

principal@ifim.edu.in

08041432821

DR. ANUPAMA NATARAJAN

080-41432855/877

9902645918

Dr. H.S. GITANJALI
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Mobile: 9986503170

igac@ifim.edu.in

IQAC e-mail address:

1.3NAAC Track ID KACONGN18830

1.4 NAAC Executive Committee No. &Datd EC (SC)/17/A&A9.1

1.5Website address: www.ifimcollege.com

Webink of the AQAR: http://www.ifimcollege.com/AQAR20187 pdf

1.6 Accreditation Details

Year of -, ,
Sl. No. Cycle Grade CGPA Accreditation Validity Period
1 15t Cycle A 3.01 2016 5 years (2021)
2 2" Cycle
3 39 Cycle
4 4™ Cycle
1.7 Date of Establishment of IQAC: DD/MM/YYYY 15/12/2014
201617

1.8 AQAR for the year

1.9 Details of the previ oafterthglatestrAdsessmie@an®8 submi tt e
Accreditation by NAAC (for example AQAR(01011submitted to NAAC on 11D-2011)

i. AQAR NA (DD/MM/YYYY)
i. AQAR (DD/MM/YYYY)
ii. AQAR (DD/MM/YYYY)
iv. AQAR (DD/MM/YYYY)
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1.10 Institutional Status

University State

Affiliated College Yes | Ng |

Constituent College Yes No
Autonomous college of UGC Yes |:| No
Regulatory Agency approved Institution Yes | 4

(eg. AICTE, BCI, MCI, PCI, NCI)

No

Type of Institution Co-education H Men|:| Women|:|
Urban 4| Rural [_] Tribal [ ]
Financial Status Graimtaid [ | UGC 2F) [ ] ucc12B []

Grantin-aid + Self Financing[ |

1.11 Type of Faculty/Programme

Arts “H Scien "H

TEI (Edu)[ ] Engineering [ ] Health Science [ ] Management

Comme

"H

Central |:| Deemed|:| Private|:|

Totally Sdihancing | "H

L |  PEI(Phys Edu__]

Others (Specify)

1.12 Name of the Affiliating Universit{for the Colleges)

BENGALURUNIVERSITY

1.13 Special status conferred by Central/ State Goverrmd#@BC/CSIR/DST/DBT/ICMR etc

Autonomy by State/Central Govt. / University

University with Potential for Excellence

UGC-CPE
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DST Star Scheme

UGC-Special Assistance Programme

UGC-Innovative PG programmes

UGC-COP Programmes

2. IOAC Composition and Activities

2.1 No. of Teachers

2.2 No. of Administrative/Technical staff
2.3 No. of students

2.4 No. of Management representatives
2.5 No. of Alumni

2. 6. No. of any other stakeholder and

community representatives

2.7 No. of Employers/ Industrialists

2.8 No. of other External Experts

2.9 Total No. of members

Any other Gpecify

15

2.10 No. of IQAC meetings held: One per yeBr (

2.11 No. of meetings with variossakeholdersNo.

Non-Teaching Staff | 1 Students

Alumni | 1

Faculty

2.12 Has IQAC received any funding from UGC during the yeay2s

If yes, mention the amount

2.13Seminars and Conferences (only quality related)

[ ]

Others

No

IFIM College IQAQ AQAR2016-17

Page5




(i) No. of Seminars/Conferences/ Workshops/Symposia organized by the IQAC

Total Nos.| 7 Internationg 1 Natior 2 g1 Institution 3 M
(i) Themes

l.Ilnternational C o n fAeE neenrcgei nAgF uTsri eonnd s2 0i 1n7 0G ¢
Growt ho wad dMancd,20dZ. ed on 10

2. MDP on Managing in the New GST Regime was organized'aluie 2017.

3. Workshop &Training program on The Business Management collection (HS Talks) 7 Ma
2017

4. Workshop & TrainingProgram on CMIEProwess Database 8th Dec 2016

5. QMS Training 1107- 2016

6. Workshop & Trainingon Professional Etiquettes2-2016

7. National Essay Writing Competition March 2017

2.14 Significant Activities and contributions made by IQAC

1. ldentify, meet and exceed the expectations of the internal and external stakeholders.
Internal Stakeholder

A Orientation Programm& Foundation Course for the new batch

A Value added certificate courses

A Mentoring

A Social Immersion Project

A Formal feedback of students on academic delivery

A Grievance Tracker: (Areas like Infrastructure, IT, Hostel, Food & Policies and procedul
the Institute)

A Student Satisfaction survey: gact continuous feedback on their performance, good
placement and infrastructure and other facilities.

A Faculty & Staff sufficiency: Attrition rate calculation to ensure manpower sufficiency in
departments
External Stakeholder

A Parents satisfactiosurvey

A Assurance of Learning: Result of Academics, and overall grooming, i.e. Result of men
sessions, mock GBI, IIP, PEP etc., to ensure assurance of learning.

A Placement Interviews: Rate of rejection of students in final placement is monitored.

A Cortinuous connect with Alumni (Continuous alumni connect to keep them updated ar
making them proud of the Institute.

A Statutory and Regulatory Bodies data fulfillment.

2. Mitigating risks at all levels: (addressing the issues to mitigate risk at all levels)

A Risk analysis when right man for the right job is not achieved

A Risk analysis in revenue generation

A Quality of Research and Publication

A Lack of faculty recognition

A Improve ICT enabled campus
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A Meet and fulfill regulatory requirements in time
A Student Progression

3. Maintaining an academic ambience conducive to learning and research.

Organized FDPs, MDPs, workshops and other Trainings

Motivated student participation & contribution in Research

Quantum of Research was increased by timely guid&rmeconduct of FDP on
research

Students are motivated to participate at College, University & National Level fe:
competitions

Workshop for students on writing research paper.

Mini research project, Live projects etc

To Do To To Do D>

4. Nurture and mould industry-ready professionals

Placement Result Analysis

Progression Analysis

Conversion rate of IIP to Placement

Industry Specific Training

Mock GDPI

Introduction and implementation of the curricular interventions like PEP, 1P, RI
and Mentoring.

T o o Do Do D

2.15Plan of Action by IQAC/Outcome

The plan of action chalked out by the IQAC in the beginning of the year towards quality

enhancement and the outcome achieved by the end of the year *

Plan of Action Achievements
1. Vision, Framework & U Implementation of Quality Policy
Benchmarking on Teaching U Improved Teaching Learning
Learning process on Institute U0 Improved Students Results
with Potential for Excellence
status.
0 Faculty Clustefor research
2. Research & Innovation U Increase in number of publications,
U Pre/Postonferenceresentations by facultjembers
0 Involvement of students in research
3. Teaching Learning & U Improvement inTeaching Learning & Ealuation
Evaluation by ide.ntifyin_g ngeralLearningGoals&
LearningObjectives
Monitoring the functioning of the Departments, Committees
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4. Monitoring the functioning of
Departments, Committees,
Clubs

5. StudentDevelopment

6. Governance

7. Extension

8. Others Quality Enhancement

clubs by regular audit

u

u
u
i
i
u

EqualWork Load distribution

Time Table

Class room allocation,

Faculty roles & responsibilities

Class in charges roles & responsibilities
Organized student supp@ammittees
Students drive@ctivitiesby clubs

Student Development:

u

u
0
i

Enhancing employability,

Student progressiopyogression to PG programs
Student empowerment,

Alumni engagements focum group discussigmyuest
lectures, workshops etc.

Student mobility & bysuggesting measures for
improving participation & winsn fests, competitions
etc

Academic Audit

u

[ ent A et B o

Accurate maintenance of documents
Adherence to Academic Plan
Systematic Assessment

Timely Evaluation

Feedback

Si g ni n guithMaidud professional bodies

Quiality Enhancement by introducing

u

ii
i

Curricular Interventions like PEP, SIP, Mentoring,
Research Incubation, IIP etc

Sports

Student Driven FesAura

* Attachedthe Academic Calendar of the year as Annexlire

2.15 Whether the AQAR was placed in statutory body Yes “H No |:|

Managemen| “H Syndicate

Provide the details of the action taken

Any other body

| U Allocation of fundsfor accelerating research activities in the college. |

IFIM College IQAQ AQAR2016-17

Page8




U Academic & Administrative Audit.
i More number of certificate courses.

Parti B
Criterion 71 |
1. Curricular Aspects
1.1 Details about Academic Programmes
Number of Number of Number of Number of value
Level of the . , . added / Career
Programme existing progrgmmes adde( selffinancing Oriented
Programmes| during the year programmes
programmes

PhD

PG

UG 4 Nil 04 Nil

PG Diploma

Advanced Diploma

Diploma

Certificate 01

Others

Total
Interdisciplinary
Innovative 02

1.2 (i) Flexibility of the Curriculum: CBCS/Core/Elective option / Open options
(i) Pattern of programmes:

1.3 Feedback from stakeholders*Alum| "H

(On all aspects)

Mode of feedback Online H

Pattern Number of programmes
Semester 4 (BBA, B.Com, BCA,BA)
CBCS 4 (BBA, B.Com, BCA,BA)

Elective Option

BBA/B.Com

Trimester

Annual

Parenty "H

Employers

“H |Students| "H

Manual | "H

Co-operating schools (for PE

*Please provide an analysis of the feedback in the Annex2#e 2B, 2C, 2D
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1.4 BOE Members if any

All faculties having experience mottean five years are the members of Board of Examiners

1.5Whether there is any revision/update of regulation or syllabi, if yes, mention their salient aspects.

Reuvision for syllabus for commerce Department done. Introduced extemd&ailum i.e., GLG/LO
and certificate courses

1.6 Any new Department/Centretioduced during the year. If yes, give details.

Placement Cell was introduced

1.7 Curriculum Additions

Value Additions BBA BCOM BCA BA(J)
Industrial Visit 4 3 1 1
Guest Lecture 3 3 2 4
Internship 13 Students | 3 Students| 5 students| 9 students
Student Research Paper 6 4 Nil 6
Presentation

Student Research Paper Nil Nil Nil 4
Publication

SUGGESTIONS BY IQACFOR IMPROVEMENTS IN CURRICULAR
ASPECTS

=

Create metrics adding value to the curriculum

2. Forbetter outcomes create Assurancéedrning.

3. An active Business Clulzonducting various activitieproviding opportunitieslike
networking practicing of business concepts and opportunities, development of de
making, team workingndleadershigskills.
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Criterion 1 |l

2. Teaching, Learning and Evaluation

Total Asst. Professorg Associate Professor Professory Others
2.1 Total No. of
permanent faculty 28 23 4 1 -

Total With Ph.D | With PhD and Nphil M Phil PG

28 6 2 8 27

2.2 No. of permanent faculty with Ph.D] ¢

2.3 No. of Faculty Positions
Recruited (R) and Vacant (v) | -rofesscs | Professas
during the year

Asst. Associate Professos Others Total

R \% R \% R \% R \% R \%

6 0 1 0 1 0 0 0 8 0

2.4 No. of Guest and Visiting faculty and Temporary fad 20 1 1
2.5 Faculty participation in conferences and symposia:
No. of Faculty International level National level State level
Attended Seminars/ Workshops 15 26 0
Presented papers 15 8 0
Resource Persons 6 0 0

2.6

Innovative processes adopted by the institution in Teaching and Learning:

0

Newt eaching plan for first year 6s
found efficient and effective; that include general leargjogls (GLG) and learnin
objectives(LO), GLG are classified into 5 categories namely effe
communications, research and problem solving, proficiency in com
applications, social responsibility & ethics and Domain knowledge; under
GLG there ard.Os to name a few language proficiency, problem identificat
data management , analysis and visualization, ethical practices etc.

Mentoring system is introduced to guide the students and orient them towards
area of interest to enhance their leseemployability by providing enough
exposure well in advance.

PEP personality enhancement progi@mwers life skills & life styldo enhance
studentépersonality and other sedkills for their holistic development.

Teaching planincludes teaching methodology, teaching tqokssignmentsand
experiments t@rovide to the students better understandiinitpe topic.

Presentationsimulationgvideos are regularly being used apart from reg
conventional white board teaching.
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U Group discussias, Case studieproblembasedearning practices.

U Continuous evaluations through projects, Mid semester examinations,End sen
examinationsind practical examinations

U Healthy interaction between faculty members and students which goes beyon
classrooms hourgrovidingsupport to slow learners during remedial classes.

U 24X7 Wi-Fi facility, Projectors,well equipped labs for technology support.

U Various club (Literary club, IT club, Business clihotography &ilm making
club etc.) activities torgich students with knowledge outside classroom activitig

U Students participaten SIP andnternshipgo be familiar with real time working
environment.

2.7 Total No. of actual teaching days during this academic y| 19q

2.8 Examination/ Evaluation Reforms initiated by the Institution (for example:
Open Book Examination, Bar Coding, Double Valuation, Photocopy, Online
Multiple Choice Questions)

Yes

Various examinations/evaluations undertaken:

U0 Mid semesteand End semester Examinations are conducted following the san
guestion pattern as that of the university question papers and also including
advanced evaluation of case study method.

U Practical examinations are conducted (only for practical related sybjects
U Presentations and seminars are also encouraged.

U Continuous evaluation is carried out throughout the semester through class te
presentations, class quiz, role play, debates and assignments etc.

2.9 No. of faculty members involved in curriculumRestructuring/revision/syllabus development as
Memberof Board of Study/Faculty/Curriculum Development workshop 02 04

2.10 Average percentage of attendance of stude| 80%
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2.11Course/Programme wise distribution of pass percentage:

Programme | Programme | Number of Numberof students | PassPercentage
Code name students passedin
appeaed inthe final semester/year
final year examnation
examination
B.Com 14 11 78.57
BBA 33 23 70
BCA 26 22 85
BA 5 05 100

1.12 How does IQAC Contribute/Monitor/Evaluate the Teaching & Learning processes:

Vv

<< <

<K<K <KL

IQAC is in constant touch with the students aedularperiodic feedback is take
from students about the teaching learning proedssh is analysed and monitore
for better performance.

Faculty members are encouraged to design tests, assignment and examinatio
evaluate students understanding of the coloesieon knowledge and application
perspectiveThe faculty self appraisal forms duly filled and submitted are analy
with the students performance.

Parents feedback is considered for improvements in the area of dissatisfactior
Continuous monitoring thall the activities are progressing as per plan.
Periodic IQACmeeting with various stakeholders to check and access the
performance and progress.

Suggestions are collected and analyaed included in the system to add value
Formats are updated regujafor enhancing quality of information collected
Audits are performed to cheall processsare followed.

Ensuring that the teaching plan & work diary is maintained by the yacult
Benchmarkingvith the best in the industry

2.13 Initiatives undertaken towards faculty development

Faculty / Staff Development Programmes

Number of faculty

benefitted
Refresher courses -
UGCT Faculty Improvement Programme 6
HRD programmes -
Orientation programmes 3

Faculty exchange programme -

Staff training conducted by the university -
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Staff training conducted by other institutions -

Summer / Winter schools, Workshops, etc. -

Others R

2.14 Details of Administrative and Technical staff

Category Number of = Number of Number of permanen  Number of positions
Permanent Vacant positions filled during filled temporarily
Employees  Positions the Year
Administrative 8 ) i )
Staff
Technical Staff 3 - - -

SUGGESTIONS BY IQAC FOR IMPROVEMENTS IN TEACHING,
LEARNING & EVALUATION

g Process of communicating to parents over phone should be changed to a sys
where we can record praag: Email, SMS, etc

g To use ERP for attendance consolidation, giving assignments to students, sh
study material and course information with students.

g Students should be trainedartracurriculaiand cecurricular activitiedor
Institutional, NationalndInternation&level participation.

g Research developments of the faculties tonbaitored on quarterly basis.

Criterion 1 Il
3. Research, Consultancy and Extension

3.1 Initiatives of the IQAC in Sensitizing/Promoting Research Climate in the institution

1. Support and guidance offered by research committee nfoimum one paper
publications& onepaper presentatidoy the faculty members.

Conduct of National and International Conferences in the college.

Conduct of Student Conference.

Monthly Research RevieMeeting to be conducted frequently.

Monitoring Publications in UGC Peer Reviewed Journals

G AW

3.2 Details regarding major projects

Completed | Ongoing Sanctioned Submitted
Number - - - -
Outlay in Rs. Lakhs - - - -
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3.3 Detalls regarding minor projects

Completed | Ongoing Sanctioned Submitted
Number - - - -
Outlay in Rs. Lakhs - - - -
3.4 Details on research publications
International National Others
Peer Review Journals 13 6 -
Non-Peer Review Journals - - -
Ee-Journals - - -
Conference proceedings 13 2 -
3.5 Details on Impact factor of publications:
Range| 0.0907.119 Averagd 4.090 -imdex | 15 Nos. in SCOPUY 1

3.6 Research funds sanctioned and received from various funding agencies, industry and other organisatior

. Name of the .
Nature of the Project Duration funding Total grant Received
Year sanctioned
Agency
Major projects - - - -
Minor Projects - - - -
Interdisciplinary Projects - - - -
Industry sponsored - - - -
Projects sponsored by the 2016 CDE Rs 450000/ Rs 450000/
University/ College
B. Com - - -

Students researgirojects BBA. BA
(other than compulsory by the University) ! !

(1P)
Any other(Specify) - - - -
Total - - Rs 450000/ Rs 450000/

3.7 No. of books published i) With ISBN No.| _ Chapters in Edited H g

i) Without ISBN No. 2

3.8 No. of University Departments receiving funds from

UGC-SAP| . CAS DST-FIST -

DPE DBT Scheme/fundq -
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3.9 For colleges

3.10Revenue generated through consultar

3.11 No. of conferences

organized by the Institution

3.12 No. offaculty served as experts, chairpersons or resource pe| 6

3.13 No. of collaborations

3.14 No. of linkages created during this year

3.15 Total budget faresearch for current year in lakhs:

From Funding agency| _

3.16 No. of patents received this yeg

Autonoll _ g _ DBT Star Sq
INSPIRE | _ CE | _ Any Other (specify)
Rs 50000/
Level International| National | State | University | College
Number 1 - - -
Sponsoring - - - -
agencies
International| National | 2 Any oth
"From Management of University/Collegq 2.88 Total | 2.88
' Type of Patent Number
_ Applied -
National
Granted -
International Applied -
Granted -
Applied -
Commercialised pp7e
Granted -

3.17 No. of research awards/ recognitions received by faculty and research ééftbevinstitute in the

year Total

International

National

State

University

Dist

College

3.18No. of faculty from the Institutiowho are Ph. D. Guides

them

3.19 No. of Ph.D. awarded by faculty from the Institutio

3.20 No. of Research scholars receivingRbetowships (Newly enrolled + existing ones)

JRF | -

3.21 No. of students Participated in NSS eventkiniversity level

SRF | -

National level

Project Fellows

International leV .

Any other

State level

udents registered under
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3.22 No.of students participated in NCC events: University levq - tate Rvel
National level International leve _
3.23 No. of Awards won in NSS: University level | - State level
National level International leve| .
3.24 No. of Awards won in NCC: University level | - State level
National level International ley_-
3.25 No. of Extension activities organized
University forum | - College forun -
NCC - NSS 6 Any( 2

3.26 Major Activities during the year in the sphere of extenaudivities and Institutional Social

Responsibility

KanyathonSave the girl child

Tree plantation camp by NSS

Election awareness programme

Blood Donation Camp by Youth Red Cross
National Level Essay Contest

Shiksha Aadhar

SAFE

[ et et BN nt N et A et BN B et}

SUGGESTIONS BY IQAC FOR IMPROVEMENTS IN RESEARCH,
CONSULTANCY & EXTENSION

g Research should be accelerated among students and faculée®dyition and rewards
g Faculty members should publish their research papers only in reputed Internations

National peer reviewed Joals.
g Research Incubation Cell should be formed.

g FDPs and workshops on research to accelerate and better research progression

IFIM College IQAQ AQAR2016-17
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Criterion 1 IV
4. Infrastructure and Learning Resources

4.1 Details of increase in infrastructure facilities:

Facilities Existing | Newly created| Source of Total
Fund

Campus area 6473 sq. - - 6473 sq.
mtrs mtrs

Class rooms 13 6 Self 19

funded
Laboratories 3 1 - 4
Seminar Halls 2 2

No. of important equipmentsurchased
( O-0 lakh) during the current year.

Value of the equipment purchased duri
the year (Rsln Lakhs)

Others

Psychology Lab 1 1

4.2 Computerization of administration and library

Yes Administration &Library computerization is donéutomation of book issue, Indexing,
LIB management by LIBSOF2010 version, ENVLIBSOFT

4.3 Library services:

Existing Newly added Total
No. Value No. Value No. Value

Text Books 3341 769041 799 181881 4140 950921
Reference Books 219 48549 39 11777 258 60326
e-Books 125000 - - - 125000 4

(N list) (N list)
Journals 4 25653 - - 4 25653
e-Journals 6000( - - - 6000( L

LList) List)
Digital Database 3 373500 - - 3 373500
CD & Video 59 - 39 - 98 -
Others(specify) 10 13882 - - 10 13882

4.4 Technology up gradation (overall)
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Total Computer Browsing | Computer ) Depart
Computers Labs Internet |~ centres Centres | O | ‘ments | Ohers
Existing 100 100Mpbs 2 2 - - - -
Added 15 -- Nil Nil - - - -
Total 115 100Mpbs 2 2 - - - -

4.5 Computer, Internet access, training to teachers and students and any other programme for technology
upgradation (Networking,-&overnance etc.)

Campus automation was taken up by CAMPUS LAB technologies.

Theinstitution has SPSS software installed.

All the teaching faculty and administrative staff were given Hands on training in ER
and LMS

1 Internet bandwidth connectivity has been increased to 100Mbps

= =4 =

4.6 Amount spent on maintenance in lakhs:

i) ICT 9.25 lakhs
i) Campus Infrastructure and facilities 98.7 lakhs
i) Equipments 1.15 lakhs
iv) Others 77.36

Total: 186.46

SUGGESTIONS BY IQAC FOR IMPROVEMENTS IN THE AREA OF
INFRASTRUCTURE AND LEARNING RESOURCES

1. Installation of Impartu$or extended learningn class roonto make class room recordir
available to students all time for continuous learning even outside class hours.

2. Sign Boards in Library should guide them where they want to go.
3. Class rooms should be recorded.

4. To automate alert on due dates for returning book
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Criterion 7 V
5. Student Support and Progression

5.1 Contribution of IQAC in enhancing awareness about student support services

1 Orientationsession®n the functioning of committees, clubs & faculties of the
college fornewly joined students

1 Every student is facilitated with a college handbooftainingall the academic

details.

Workshops and sk#briented programs for the students in regular intervals.

Parents are updated on student services and other.events

Grievarce cellfor studentdo address the student grievances.

Different committees support the students in academic aspect.

Every student tebeen given a separate mail ID fidficial communication

SC/ST cell for ST/ST students welfare.

= =4 -4 -4 4 -9

5.2 Effort made by the institution for tracking the progression

1 Internal assessments, Student Seminars (Mind Power), Workshops, Guest Lecture
Student Presentations and Assignments are monitored.

1 Feedback afteébtudent Seminars (Mind Power), Workshops, Guest Legtimesstry

Visits etc

Effective use of Learning Management System (LMS).

Surprise class tests, Remedial classes are held at regular intervals.

1 Parents are informed by the respecti\
through regular interaction afirA. Same process will be carried out in the case of
attendance.

1 Regular absentees and Naported students will be tracked by the respective class
coordinating faculty and without delay parents will be intimated the same.

i Students are given academicgtem to voice their opinion on the teaching methodo

through feedback.

Performance assessment in-€oricular and Extraurricular activities.

Student progression in Placement and Higher education is analysed

1 Alumni association meetings are held regly.

= =4

= =

5.3Total number of students
(a) Total Number of students

UG | PG | Ph.D. | Others
116
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(b) No. of students outside the state | 7q

International students 6

U Number of students 20167 (116)

1. Boys:

2. Girls:

88

(76%)

28

(24%)

(a) Total number of students: 20162017

Courses| Noof | Noof |SC/ST |SC/ST | OBC GM Total
Boys | Girls Boys Girls admitted
B.com 21 6 1 0 7 19 27
BBA 43 9 3 1 13 35 52
BA 4 6 1 0 1 8 10
BCA 20 7 1 2 9 15 27
Total 88 28 6 3 30 77 116

140
120
100
80
60
40
20

52

‘ .

BBA

B.com
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|
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Total
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No.of Students in 20167

150 110
100
— 6
0 —
Students from other states (Including International Students
Karnataka):

m No.of Students in 2016-17

5.4 Details of student support mechanism for coaching for competitive examinations (if
any)

MOUG6s with various bodies/ | nst whichincledes
MOU with Time, Deccan Herald, CIA student chapter etc.

No of student beneficiari es

5.5 No. of students qualified in these examinations

NET SET/SLET GATE CAT

IAS/IPS etc State PSC UPSC Ot

5.6 Details of student counselling and career guidance

1 Exclusive counselling committee has been formed piittiessional counsellors to

counsel the students.
T Students are assigned mentors to guide them in their choice of carriers and helpin

achieving it.

5.7 Details of campus placements

Number of Number of students participate¢ Number of students
organizations visited placed
12 17 08

5.8 Details of gender sensitization programmes

IFIM College IQAQ AQAR2016-17 Page22



U Through orientation sessions students are informed about the equal opportunities-and
sexual harassment sessions were conducted.

U Exclusivecommittees for equal opportunity and asgixual harassment committees are
formed to support the students.
Mock GDPI and interview are conducted using corporate personnel.

i Industry specific training is provided to students working to progress acadenaieatiwen
coachingo enter various PG programsdaprofessional degree.

5.9 Students activities
5.9.1 No. of students participated in Sports, Games and other events

State/ University level National lev International I¢

No. of students participated in cultural events

State/ University level National levg International le

5.9.2No. of medals /awards won by students in Sports, Games and other events

Sports: State/ University level| g2 National level | g2 International level

5.10Scholarships and Financial Support

Scholar Ship and Financial Support Number of Amount
students

Financial support from institution 32 Rs 425000/

Financialsupport from government 01 7475/

Financial support from other sources |  —eeemmeeeee | e
(Educational Loans)
Number of students who received | = —emeemeeeem | s
International/ National recognitions

5.11Student organized / initiatives
Fairs:
U State/ University level: 1 (Aura)
U National level: Nil
International level Exhibition:
U State/ University level: Nil
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U National level: Nil
U International level: Nil
National Level Essay Competition:01

5.12No. of social initiatives undertaken by the students 8

5.13Major grievances of students (if any) redressed:
U Projectors for each class has been arranged with audio visual aids.
U Class furniture has been upgraded.

SUGGESTIONS BY IQAC ON FOR IMPROVEMENTS IN THE AREA OF
STUDENTS SUPPORT AND PROGRESSION

U StudentHandbookio bedistribuiedwith all the academic details.

Handbook for foundation course should be circulated.

0 Curricular interventions should be made mandatory for the studenteadtdook
for all the interventions should be circulated.

U More number oSoft skill Training Workshops and skdbriented programs for the
studentshould be conducted regular intervals.

U Emotional and Academic Guidance: Faculty are trained to courgehantor the
students. Remedial classes have been planned.

U Teaching methodology/Pedagogy: Technology Enhanced learning must be ad
in teaching learning procease of ERRandLMS should be mandatory.

c:

Criterion i VI

6. Governancel eadership and Management

6.1 State the Vision and Mission of the institution

Vision: To become the most sought after destination for quality education in India
Mission: Nurture holistic, socially responsible and continuously employaaiessionals

Quality Policy: At the IFIM Institutions, we identify, meet and exceed the expectation:
the internal and external stakeholders by institutionalizing the best global practices a
mitigating risks. A Thi s jencewenducivé tb leaenimcar
research. A We wil | -ready prafessioeals aith @ffecticeu | d
communication and ethical values.
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Quality Objectives:

Identify, meet and exceed the expectations of the internal and external stakeh
Mitigating risks at all levels

Maintaining an academic ambience conducive to learning and research.
Nurture and mould industmyeady professionals

c Cr

6.2Does the Institution has a management Information System

YES

6.3 Quality improvement strategies adoptedoy the institution for each of the following:

6.3.1 Curriculum Development

Extendedcurriculum for holistic development.

Curricular interventions like PEP,SIP,IIP, E-Cell,Reseach Incubation, Mentoring etc.

6.3.2 Teaching and Learning

GLG & LO'"s & Assurance of Learning

6.3.3 Examination and Evaluation

Mid Semester Examination & End Semester Examination. Remedial classesdlomil
learners.

6.3.4 Research and Development

Research Incubation cell for students & faculty members. Active Research cell for guiding f4
members to publish papers in UGC approved journals & Scopus Indexed Journals. FDP on
research area for faculty improvement on evénydays.

6.3.5 Library, ICT and physical infrastructure / instrumentation

Computerised Library. Projectors in each room. LMS is used by faculty members. Usage of
multimedia resources for effective teaching.

6.3.6 Human Resource Management

Self Appraisal system. Good HR policies. Attractive salary, LMS, FDP, Training & workshops

6.3.7 Faculty and Staff recruitment

Al most all the faculty members are Doctorates and has registered for Doctorates. Many facul
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6.3.8 Industry Interaction / Collaboration

Industry Internship Programme. Corporate Mentoring. GD/PI by external & internal Mentors

6.3.9 Admission of Students

Eligible Students are admitted by conducting writtest & Personal Interview.

6.4 Welfare schemes for

Teaching Support for Ph.D.,
Sabbatical leave, for setfevelopment
Funding for research & publication

Non teaching Training program for carrier enhancement and effective
performance in theioles
Students Standardized lunch at the canteen,

Hostel Facility,

Bus facility from Hostel to campus
Need based & merit scholarship
Grievances Redressal Cell

6.5Total corpus fund generated

6.6 Whether annual financial audit has been dorfes No

6.7 Whether Academic and Administrative Audit (AAA)has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Academic YES Bureau Veritas YES InternalAuditor
Administrative YES Bureau Veritas YES Internal Auditor

6.8 Does the University/ Autonomous College declares results within 30 days?

For UG Programmes Yes NO “H

For PG Programmes Yes No "H

6.9 What efforts are made by the University/ Autonomous College for Examination Reforms?

6.10 What efforts are made by the University to promote autonomy in the affiliated/constituent colleges?




6.11 Activities and support from the Alumni Association

Conduct of Alumni Meet annually.
Brunch PeCharcha
Student Interactions

6.12 Activities and support from the Parérfieacher Association

Conduct of Parentsleet
Parents Feedback

6.13 Development programmes for support staff

Training & Workshops on ERP, LMS, Regulatory teggyrements. Training on ISO

6.14 Initiatives taken by the institution to make the campusrasadly

Eco-friendly Campus

1 Notices are placed in all class rooms, laboratories and ofiie#sucting turn off
apparatuses that are not in use.

1 Plenty of natural light and aio minimize the utilization of artificial light.

1 All electric and electronic equipment utilized in the campus are consistently maintained
and repaired to guarantee minim energy waste.

1 Energy conserving lights like CFL and LED are used in the campus. LED lights which
are used in campus can save up to 3000 watts.

1 The UPS batteries are kept up in good condition which decreases vitality for charging of
batteries.

1 All windows are installed with light shade glass which allows adequate sunlight into the
rooms, thereby resulting in energy savings.

1 In the laboratories, the Computers are switched on as per need under the supervision of
lab instructor who also ensures, along with students, that computers are switched off
immediately after use.

i Staff and students are instructedturn off monitors lights, A€, Fans Projectors when
not in use.

1 Minimal use of paper, rain water harvesting, recycling of water, segregation ofamdste
effective waste management.

Criterion 1 VII
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7. Innovations and Best Practices

7.1 Innovations introduced during this academic year which have created a positive impact on the
functioning of the institution. Give details.
Innovations

Points of interest of advancements presented amid the most recent four years which have made a
positive effect on the working of the institution.

i CCTV cameras have been introducedddterent places in the college for centralized
surveillance that aids in sorting disciplinary issues

U Power Point Presentations and IT are a standard component for students which has got

Changes in learning process.

U The institute has a very effective féedk system from parents, alumni and students.
This feedback acts as a lighthouse for the faculty and there are always chances for them
to improve their performance.

U Our community outreach activities include blood donation camp which is an annual
featureof our institute. The students, faculty members as well as other employees of the
college are fully enthusiastic about this welfare activity.

U Cashless campus.

c:

8. Best Project Award: The Collegaecognizes and awards students best research project.

9. Industry I nternship Programme: The College encourages the students to have undergone
an industry internship programme even though there is no compulsion for internship
programme as per University curriculum.

10.Paper Presentation Workshop: To encourage the student papgresentation in the
seminars and conferences the college comsdingt workshopfor students on writing &
presenting papers.

11.International Conference: To foster the research cultuaenongfaculty and studentShe
college condustanInternational Conferrece every yeannderthe name ofi FUS | ONO .
The theme forl nt er nati onal Confwas BBmer giiFnugsi @ nen
Governance f or Siseohdadted eni®™March@013.wt ho wa

7.2 Provide the Action Taken Report (ATR) based on the plan of action decided upon at the beginning of
the year

Plannedfor entire college Executedfor entire college
U Industrial visitsone per dept U Industrial visits = 06
U Guest lecturesvo per dept U Guest lectures #2

U Workshops/ Seminars1 perdet |G Workshops/ Seminars§:
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i Conferences 1 U One international conference FUSION 2017
U Inter-collegiate cultural function |0 AURA 2017 Conducted by IFIM College
/Management Fests = 1 U Students tgarticipate at least in 10 events outsi
the college
U Community services U Blood Donation Camp
U Kanyathon 2017
U Awareness against noise pollution
U International Yoga Day
U Students Events participation U Essay competition

7.3 Give two Best Practices of the institutipiease see the format in the NAAC Saldy Manuals)

Title of the practice: Social Immersion Progra®IP
Title of the practice: Industry Internship Programi®

*Provided the details in annexuret
7.4 Contribution to environmental awareness / protection

IFIM College was successful in mobilizing 340 signatures fdlational Level Rally - Save
A Ri v dtrasahrought in awareness on the fact that water is an importmirce and it
should be used with lot of care, if we have to preserve it for next geneistoa trees, Reduce
pollution, Recycle & Reuse, Traffic awareness.

Green campus

1 The Campusisedight fixtures with power saving techniques like tdlggnts, CFL, LED

bulbs etc. Building architecture designed in such a way that Sun light can be used to
reduce power consumption.

Enterprise Resource Planning (ERP) system is in place to emphasise paper less work.
Efforts are made to makbe campus plastitee.

The Institute has gardenarea with welmaintained plant& Shrubsand enhances the
aesthetic environment.

The college has gardeners who work under the supervision of maintenance department.
The college has been declared smoke free zondragdree zone.

The green areas of the campus are carefully and diligently maintained.

E

= =4 =4

Water Conservation:

1 Rain Water Harvesting: Rain water harvesting is utmost priority in the institution. Rain
water is collected at every block and is fed into a veater harvesting tank to preserve
ground water table.

91 Periodic checlup of plumbing lines is undertaken to ensure minimal loss of water due to
leakage.
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1 Waterlevel Controller: It is used in overhead tank, so both electrical veaigr is
avoided.
1 Used waters recycled for the use in the garden.

E-waste Management

The different types of-vaste generated in the Institute like damaged CDs, CPUs, Hard Disk
Drives, Monitors, Keyboards, Cables, Cartridges, etc. are collected together and handed over to
an extenal ewaste recycling agency.

7.5 Whether environmental audit was conducted? v No

7.6 Any other relevant information the institution wishes to-a8@OT Analysisof IFIM College.

STRENGTHS:
U Location and brantnage of Bengaluru and IFIM College
U Measures to reduce our carbon footprints and Go Green have been undertaken
U Credibility and legacy of the IFIM B School established over 20 years of meaningful
existence
U Individual attention to students
Good Pedagogy acenhic support
U Good infrastructure specious, clean, airy classrooms. White boards, smart board and
LCD projectors in every class room. Widquipped Conference Room, Examination
Room, Computer Labs, Auditorium, Staff Rooms
Strong stakeholder connect
Quialified faculty members
Industry oriented education
Multiple activities
Investment and effort in updating pedagogy and faculty development
Recognized Research Centre in Management
Student diversity

c:

[ et et BN ent i ent i et enH i

WEAKNESS:
U Lack offlexibility in curriculum.
U Not all Staff members have PD.
U Need for more linkages with Industry and National / International Research Institutions
U All projects are seffunded, therefore limited resources.

OPPORTUNITIES:

U Multiple job opportunitiedpeing situated in the heart of electroaity.
Research opportunities
Opportunity for higher education
Opportunities to design curricular activities in par with industry requirements.
Strategic alliances and partnerships with International Universities
Diversification of sources of revenue thgbubetter exploitation of consultancy
Increased focus on Inter Multiisciplinary approach for better learning

[t ent BN ent i et enH i i
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U To find means and ways to conserve our fast depleting resources and initiate programs to
save the planet

U To encourage faculty to apply to diffatestate and central funding agencies for research
projects

U To have more collaborationstv Industries

U To continue the services to theedyby contributingexcesgood from the canteeto the
social organizationslentified

CHALLENGES:
U To match up tahe competition from other autonomous institutions
U To attractmore foreign students
U To introduce more UG & P@rograms
U To meet the diverse need of Student community and to make them employable and to
meet the Global competition
U To compete with newly esthdhed colleges in the nearby surrounding

8.Plans of institution for next year

To increase more no of students wins in various competitions at different levels.
Tie up with more Professional and Institutional bodies

To obtainresearckHunded projects

To increase collaboration with leading industries and provide consultancy

To publish maximum number of international journal papers of repute

To improve Student Internship Programme

To develog strengthen the Researticubation C#é

To Organize more number of Workshops and Nati@naternationallevel conference
/ seminars.

To start studio for journalism students

Research incubation for faculties and students.

To startma s t progréanss’ for Computer applications & journalism

To enhance intake in BB& BCA

To apply for UGC E & 12B recognition.

[ et ent-AN en-EN ent-E antAN e en-E et

c-cCccCcCcCCc

Nane: Dr. Anupama Natarajan Name Dr.H.S. Gitanjali

Signature of the Principal Signature of the Chairperson, IQAC

*kk
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ANNEXURE -1

Academic Calendar

ANNEXURE -2A

Feedback from stakeholders (Alumni)

ALUMNI 7T (20132016) BATCH
FEEDBACK ANALYSIS REPORT

1 2 3 4 5
SI No Items SA A N DA SDA Total

1 Academic content is provided as per standard 11 15 15 5 5 51

> Fairness of evaluation is maintained as per 18 12 11 3 7 51
standards

3 Healthy Relationship is maintained with faculty 17 11 15 3 5 51
members

4 Library facilities are provided as per standardg 19 13 12 4 3 51

5 Computer facilities are provided as per standa 15 14 16 3 3 51

6 Hostel facilities are provided as pgandards 13 17 14 4 3 51

7 Extra-curricular activities are being conducted 14 9 21 4 3 51
per standards

8 Sports facilities are provided as per standards 13 16 15 5 2 51

9 IFIM Conducts MSE and ESE exams as a par 14 10 18 3 6 51
internal evaluatiosystem.

10 IFIM Provides NSS & YRC Activities for 12 14 18 5 2 51
students at IFIM?

IFIM conducts Alumni programs periodically fq 9 16 19 4 3 51

11 | Students developments like creating career
opportunities and network building
I would like to contribute (Guest 9 14 20 4 4 51

12 | lecture/Placements/seminars/workshop/Event
etc) by becoming a part of IFIM Alumni.

13 | Are you proud to be a IFIM Alumni 14 11 19 4 3 51
Total 178 172 213 51 49 663
Percentage 26.85% | 25.94% | 32.13% | 7.69% | 7.39% | 100%

SAT Strongly Agree, AT Agree, N Neutral, DA- Disagree, SDA Strongly Disagree
IFIM COLLEGE
OVER ALL
ALUMNI FEEDBAQRD132016)BATCH
= Stongly Agree, Agree,
Neutral
= Disagree, Strongly Disagree
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Overall feedback analysis shows that, majority of the students (respondents) fall in the categories of
Strongly Agree, Agree and Neutralis (26.85 + 25.94 + 32.13) 85% and the remaining fall under the
category of poor i45%.

ANNEXURE -2B

Feedback fronstakeholders (Parents)

\‘ IFIM COLLEGE
IFIM BENGALURU-560100

COLLEGE

FEEDBACK ANALYSIS REPORT
PARENTS FEEDBACK FORM (2016-17)

1 2 3 4 5
SI No ltems E VG G S P Total
1 Quiality of teaching offered by the Institution 8 13 3 0 4 28
2 Design of theCurriculum 13 11 1 3 0 28
3 Examination System 12 9 2 2 3 28
4 Academic Discipline of the Institution 11 8 6 3 0 28
5 Technical knowledge acquired by your ward
after joining the program 12 8 2 3 3 28
6 Comr_m_mication Skill acquired by your ward
after joining the program 10 3 5 5 5 28
7 Mentorship program of the Institute 12 6 4 5 1 28
8 Extra-curricular & cocurricular activities 7 12 2 4 3 28
9 Library Facilities 8 5 2 7 6 28
10 | Hostel Facilities 7 5 2 6 8 28
11 | Canteen Facilities 11 4 5 5 3 28
12 | Placement Facilities 7 6 1 7 7 28
13 | Learning of your ward 11 1 3 6 7 28
14 | Overall improvement in your ward 8 6 3 6 5 28
15 | Overall Satisfaction with the program 7 8 5 4 4 28
16 | Overall Satisfaction with the Institution 8 12 1 4 3 28
Total 152 | 117 47 70 62 448
Percentage 34% | 26% | 10% | 16% | 14% | 100%
ET Excellent VG -Very Good G1i Good ST Satisfactory Pi Poor

17. All parents has responded that they will recommend this institute to others.
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OVERALL

m Excellent, Very Good, Good an
Satisfactory

m Poor

Overall results show that, majority of the parents (respondents) fall in the categdeiesltzht, Very
Good, Good and Satisfactoryis (34 + 26 + 10 + 16) = 86% and the remaining fall under the category of
poor is 14%.

ANNEXURE -2C

Feedback fronstakeholders (Employers)

Employers feedback for the year 204&

25
0 20
o
> 15
o
= 15
S
Qo
5 10
o
p
5
3 2 2
N -
Exceeding Meet Meet some Below Total

expectation expectation expectation expectation employees
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ANNEXURE -2D

Feedback from stakeholders (Students)

“ IFIM COLLEGE

IFIM BENGALURU-560100

COLLEGE

FEEDBACK ANALYSIS REPORT
END OF PROGRAM FEEDBACK FORM (2016-17)

Table-1: TOTAL NUMBER OF RESPONDENTS

Course | No. of Respondentg No. of Placed | No. of engaged in busines Nc_>. of pursqmg
higher studies
BBA 31 4 1 4
B. Com 13 3 2 3
BA(J) 7 NIL NIL 3
BCA 11 3 1 4
Total 62 10 4 14
Table -2: LEARNING EXPERIENCE
SI No Parameter SD| D [NAND | A SA | Total
6 Organisations of the courses gand 3 5 11 23 20 62
7 Coverage of the syllabus is industry relevant 8 2 9 22 21 62
8 | was able to select courses as per my interest & strel 6 4 10 21 21 62
9 | acquired knowledge & skills applicable to a specific | 4 4 9 26 19 62
or type of work
10 I acqwred _background_& specialization f(_Jr further 5 4 12 26 18 62
education in a professional or scholarly field
11 | gained a broad general education in various fields of 3 4 10 2 21 62
management
12 Rese_a_LrCh projects helped me to créai@wledge in 4 7 7 27 17 62
specific areas
13 Interns_hlp propcts helped me to understand how to a 4 > 6 26 2 62
theory in practice
| have learnt how to present ideas & information
14 effectively through PEP activities 4 5 9 20 24 62
15 Emphasis laid on learning fundamentals is high 3 27 19 62
16 _EmphaS|s is Ialo_l on developing academic , scholarly 4 5 8 17 o8 62
intellectual qualities
17 EmphaS|s is laid on de\_/eloplngllnformatlon literacy sk 8 5 9 29 18 62
using computers & othénformation sources
18 Emphgsns is Iaqd on developing critical, evaluative & 7 5 10 21 19 62
analytical qualities
19 Empha3|s is Ia_|d_<_3n developing an understanding of 4 6 10 19 23 62
social responsibility
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20 | have developed my owralues & ethical standards 6 21 19 62
21 | gained range of information that may be relevant to 1 5 7 8 21 21 62
career
29 Mentoring sessions with corporate mentors helped mé 4 > 9 26 21 62
choose my career
23 Design of the program has enhanced my employabilit 7 2 9 24 20 62
24 Overqll I am sat!sfled with the quality of learning 5 3 9 27 18 62
experience in this program
Total 95 | 81 171 | 440 | 391 | 1178
Percentage 8% | 7% | 15% | 37% | 33% | 100%
SD- Strongly disagree D Disagree  NAND - Neither Agree nor Disagree A - Agree
SA - Strongly agree
40
35 33
30
S
8 25
@ 20
2
S 15
10 8 !
5 i
O a
Strongly disagree  Disagree  Neither Agree nor Agree Strongly agree
Disagree
LEARNING EXPERIENCE
Table -3: FACULTY
SI No Parameter SD| D |[NAND | A SA | Total
25 | Faculty members are experienced and knowledgeable| 11 | 3 8 20 20 62
26 | Teaching pedagogy déculty is effective 4 3 15 22 18 62
27 | Assignments given by faculty are useful & contextual 1 4 15 23 19 62
28 | Feedback on assignments helped me to learn better 4 7 7 29 15 62
29 | Faculty encourage interaction in the class 4 5 10 20 23 62
30 | Faculty are accessible outside the class 7 1 10 17 27 62
31 | Faculty provides an unbiased and transparent evaluatii 3 6 10 25 18 62
32 | Faculty provides guidelines regarding career plans 5 6 3 32 16 62
33 | Overall | am satisfied with teachimgality 3 4 5 26 24 62
Total 42 | 39 83 214 | 180 | 558
Percentage 8% | 7% | 15% | 38% | 32% | 100%
SD- Strongly disagree D1 Disagree  NAND - Neither Agree nor Disagree A - Agree

SA - Strongly agree
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35
30
(&)
& 25
@ 20
2
L 15
10 8 7
5 i
0 i
Strongly disagree  Disagree  Neither Agree nor Agree Strongly agree
Disagree
FACULTY
Table -4: EXTRACURRICULAR & COCURRICULAR ACTIVITIES
Sl No Parameter SD| D |[NAND | A SA | Total
34 | | got opportunities to take part in extracurricular activit| 3 5 10 19 25 62
35 | I was involved in schoedponsored activities 2 7 10 24 19 62
36 I reqelved su_pr_x_)rt from faculty to participate in extra 5 2 5 29 21 62
curricular activities
| have added value to my learning throughceooricular &
37 extracurricular activities 5 5 5 28 19 62
38 Ove_raII, the institution has a positilearning 4 3 11 o5 19 62
environment
Total 19 | 22 41 125 | 103 | 310
Percentage 6% | 7% | 13% | 40% | 33% | 100%
SD- Strongly disagree D Disagree  NAND - Neither Agree nor Disagree A - Agree
SA - Strongly agree
45
40
35
% 30
€ 25
[}
% 20
o 15 13
Strongly disagree  Disagree  Neither Agree nor Agree Strongly agree
Disagree
EXTRACURRICULAR & COCURRICULAR ACTIVITIES

Table -5: LIBRARY
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SI No Parameter SD | D | NAND A SA | Total
39 | lused the library as a quiet place to study / read 4 2 11 31 14 62
40 | got the assigned study materials other than the text ir 3 5 11 o4 19 62

library
41 | | used database to find materials of some specific topi¢ 3 2 11 23 23 62
42 I developed a bibliography or reference list for a coursg 6 3 5 22 26 62
for a project
Overall, | found the library as a good source of
43 information 5 2 ! 25 23 62
Total 21 | 14 45 125 | 105 | 310
Percentage 7% | 5% | 15% | 40% | 34% | 100%
SD- Strongly disagree D Disagree  NAND - Neither Agree nor Disagree A - Agree

SA - Strongly agree

LIBRARY

41%

m Strongly disagree

m Disagree

Neither Agree nor Disagree

Agree

m Strongly agree

Table -6: COMPUTER LAB

SI No Parameter SD | D | NAND A SA | Total
a4 I used lab to prepare reports, presentations and 3 7 8 26 18 62
assignments
45 | Internet facility is good in computer labs 7 4 4 24 23 62
46 | Computers are well equipped with the required softwar 7 5 8 22 20 62
47 Computer labs are accessible to students outside the 5 4 9 29 o5 62
college hours
48 | used computer lab for dagaalysis & information 3 1 9 32 17 62
processing
Total 22 | 21 38 126 | 103 | 310
Percentage 7% | 7% | 12% | 41% | 33% | 100%
SD- Strongly disagree D i Disagree  NAND - Neither Agree nor Disagree A - Agree
SA - Strongly agree
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COMPUTER LAB

41%

m Strongly disagree

m Disagree

m Neither Agree nor Disagree

Agree

m Strongly agree

Table -7: INFRASTRUCTURE

Sl No Parameter SD | D | NAND A SA | Total
49 | Class rooms are well equipped for teaching & learning 1 7 9 19 26 62
50 | Campus lounge is good to relax and/or for-saldy 3 5 12 25 17 62
51 | Hostel facilities are good 1 6 9 31 15 62
52 | Internet connectivity is provided in the hostel 5 3 6 29 19 62
53 | | was happy with hostel accommodation 5 3 12 25 17 62
54 | Variety of hygienic food available in the canteen 1 6 10 19 26 62
55 | Transport facilities are satisfactory 6 3 6 24 23 62

Total 22 | 33 64 172 | 143 | 434
Percentage 5% | 8% | 15% | 40% | 33% | 100%
SD- Strongly disagree D Disagree  NAND - Neither Agree nor Disagree A - Agree
SA - Strongly agree
40 - 40
35 - 33
30 -
S
8 25
G 20 -
e
g 15 -
10 8
5
5 4
0 .
Strongly Disagree Neither Agree Agree Strongly agree
disagree nor Disagree
INFRASTRUCTURE
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Table -8: ADMINISTRATIVE STAFFE

Sl No Parameter SD| D |NAND | A SA | Total
56 | Administrative Staff members are cooperative 6 2 9 29 16 62
57 | Staff take care of students' grievances 4 3 8 20 27 62
58 | Cleanliness is maintained in the campus 3 7 8 23 21 62

Total 13 | 12 25 72 64 186
Percentage 7% | 6% | 13% | 39% | 34% | 100%
SD- Strongly disagree D11 Disagree  NAND - Neither Agree nor Disagree A - Agree
SA - Strongly agree
45 -
40 -
35 - 33
| \
8, 30
g8
c 25 T
@
2 20 -
&
15
10 - 7 7
0 A
Strongly Disagree Neither Agree Agree Strongly agree
disagree nor Disagree
ADMINISTRATIVE STAFF
Table -9: NON-TEACHING STAFF

SI No Parameter SD| D |[NAND | A SA | Total
59 | NonTeaching Staff members are cooperative 2 4 9 26 21 62
60 | All university related matters were addressed & sorted| 5 7 10 22 18 62

Total 7 11 19 48 39 124
Percentage 6% | 9% | 15% | 39% | 31% | 100%
SD- Strongly disagree D i Disagree  NAND - Neither Agree nor Disagree A - Agree
SA - Strongly agree
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NONTEACHING STAFF

m Strongly disagree

m Disagree

m Neither Agree nor Disagree
= Agree

m Strongly agree
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Table -10: OVERALL

Parameter SD | D | NAND A SA | Total

Learning Experience 95 | 81 171 440 | 391 1178
Faculty 42 | 39 83 214 | 180 558
Extracurricular & Cocurricular Activitiey 19 | 22 41 125 | 103 310
Library 21 | 14 45 125 | 105 310
Computer Lab 22 | 21 38 126 | 103 310
Infrastructure 22 | 33 64 172 | 143 434
Administrative Staff 13 | 12 25 72 64 186
Non-Teaching Staff 7 11 19 48 39 124
Grand Total 241 | 233 | 486 1322 | 1128 | 3410
Percentage 7% | 7% | 14% 39% | 33% | 100%

Percentage 28% 2% 100%

SD- Strongly disagree D i Disagree  NAND - Neither Agree nor Disagree A - Agree
SA - Strongly agree

OVERALL

m Strongly disagree, Disagree 4
Neither Agree nor Disagree

m Agree & Strongly agree

Overall results show that, majority of the students (respondents) fall in the categories of Agree &
Strongly agree is (39 + 33) = 72% and the remaininguiatler the categories of Strongly disagree,
disagree & Neither Agree nor Disagree is (7 + 7 + 14) = 28%.
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ANNEXURE -4

BEST PRACTICES

TITLE OF THE PRACTICE: Social Immersion ProgramSIP

OBJECTIVES OF THE PRACTICE:
Social Immersion Objectives

a) To empathize and understand social issues and problems.

b) To offer solutions those are measurable with social impact on society.

c) To develop/ augment an attitude of &égivi

d) To hone research skills of designing research tools, collecting, collating and organizing
data.

e) To develop critical thinking, and problem solving ability in a frugal and constrained
envronment.

f) To work cohesively in teams and develop inter personal skills.

g) To enhance verbal, presentation and report writing skills.

h) To adapt oned6s I|lifestyle to suit the pr.

i) To develop the confidence to solve challenges problems.

J) To learn business, corporate and social etiquette

THE CONTEXT:
What is SIP?
SIP will sensitize you to the needs of a community and will enable you to identify their social
problems through research. You will learn to design solutions for these social problems through
a Techno Economic Viability (TEV) study, thereby enabling soatsde social positive and
measurable impact all this by completely immersing into the community. The program has
been assigned a total Bfcredits.
IFIM has established a CSR Centre known as the V.B. Padode Centre for Sustainability. The SIP
initiative falls under the umbrella of this Centre.
Why SIP?

1. To empathize with social issues and feel responsible for solving them.

2. To develop critical thinking, analytical and quantitative reasoning skills.

3. To hone problem solving and decision makihiljtées.

4. To work cohesively in teams, adjust and adapt towards a common goal.

5. To enhance communication skills especially persuasive communication.

When SIP?

The Social Immersion Program will begin in Term 2 and end along with Term 3.

Our SIP Partners and Their Role

The institution has tied up with certain NGOs who will work closely with you through your
program. These NGOs are specialists in Social Research and in solving Social Problems.
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PRACTICE:
Stagel- Planning (Pre Field work)
What is the Purpose?
The Planning Stage is vital to get a feel of the Immersion site before you get there. You will be
better off during Immersion if you already have some data to profile your site like
demographics, the population, the layout, the gedgradialects as well as an understanding of
the culture and common occupation. All this secondary research data may point you in the
direction of certain key issues. In addition, you need to plan the Immersion and set targets with
your team so that youdse the site with everything you need for a fruitful analysis.
When will this be done?
This stage will be done in the middle of Term 2 so that you have an approved plan before your
fieldwork which will be scheduled in the break between Term 2 and 3.
What does the stage involve?

a) Grouping Logistics

b) Briefing by NGO

c) Secondary Research on the site

d) Designing Research tools

e) Budgeting the Immersion

f) Presenting an Approach to the Project

Grouping Logistics

Your batch will be divided int@roups and then further into Mini Groups. Each group will then
be assigned to an NGO. An NGO Mentor and a Faculty Mentor will be allocated to your Group.
You will nominate a Team Leader for your Group as well as an Associate Leader for your Mini

Group.
Orienting and Briefing by NGO
You, along with your Group and Faculty Mento

and vision by the NGO Mentor. Your Group will also be briefed about the program, the
Immersion site, the possible issues and chadlenig that area and the expectations the NGO has
from your Group. The Team Leader and the Faculty Mentor will divide the program into smaller
issues. The issues need to connect to the Needs in the Social Impact Wheel. Each need will be
handled by a Mini Gyup. The Associate Leader along with the Mini Group will thoroughly
understand their Need by asking the NGO suitable questions. The Mini Group will make notes,
assign roles within the Group and will then set their SIP Goal. The goal will be ratified by the
NGO Mentor and Faculty Mentor. The Team Leader will consolidate the goals of all the Mini
Groups.

Designing Research tools and setting Daily targets

Based on the understanding of the NGO brief as well as with the Site Fact Sheet and Need
Notes, the Mini Group will plan the research methodology, set sample targets and design their
research tools: survey, interviews, focus groups etc. This Primary Bese#rgive you an in

depth understanding of the extent of the Need and the Problems around it.

You may choose a combination of Research Tools; for example, a Survey will give you a broad
overview of the community and act as a starting point for fuithegstigation. The Survey is

most useful as a firstep in getting to know the community. It will help you make contacts for
Interviews and Immersion, and will highlight the areas in which you might focus.

You may want to use Focus Groups to deepen yaderstanding of the causes and effect of
specific issues. Immersion into the relevant aspect of your community is vital to understanding
the userds experience with a particular nee
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the Need. Based on tip@pulation of your community you may want to set daily targets of the
number of samples you would like to cover every day and the areas you would like to cover
within the Immersion Site.

Secondary Research on the siteTeam Intelligence

The Group will reearch the site and collate information on the geography and the topography.
They will also research for information on the community to include demographics, occupation,
cultural nuances etc. A Fact Sheet on the site will be prepared.

In addition to deigning research tools for collecting information, you may want to think of a
template to 6Coll ate and Organized the coll
data will prove useful when you are analyzing to arrive at the Problem.

Budgeting the Immersion

Through your secondary research you will get a good feel of your Site. You now need to make
out a budget for the Immersion. Plan out your costs for Transport from IFIM to Site, your
Accommodation cost, Food and Miscellaneous costs as wetiad Transport costs. Please be
aware that the cost of the entire Immersion needs to be borne by every student of the group.
Presenting a Planning Report for approval to Mentors

Success in your SIP will come from a planned approach. The earlier stdpe aritial stepping
stones in your Immersion Pathway. You will now need to put the Team Intelligence into a
Planning Report: your inferences from the Fact Sheet and Need Notes, Research plan, Tools,
Targets and the Budget. The Planning Report will esgmted to the NGO and the Faculty
Mentor for their approval. The Report will be graded and the marks assigned will play a role in
the final SIP grade.

Stage 2- Investigating (Field work)

What is the Purpose?

The Investigating Stage, a very importatdge in the Immersion Pathway is where you truly

0l mmer sed yourself into your community, | i v
about their needs and their social problems. You also experience their issues along with them.
The field work wilg ve you valuable Primary Data from
you will set out to solve.

When will this be done?
This stage will be done in the break between Term 2 and 3. It will follow the Planning Stage.

What does the stage involve?
a) Understanding the site
b) Primary Research (survey, focus groups, interviews) and Collecting data
¢) Immersing into the community lifestyle
d) Updating your Mentors and fillingp Timesheets
e) Tabulating the data

Understanding the site

Before you begin the survey, spend some time exploring the area. Introduce yourselves to as
many people as possible and try to gather some preliminary information, such as where the
shops and the bus stop are located, when peopleceme and how the community area is laid

out. Estimate how many households are in the community and what percentage you are aiming
to reach. Remember you only have around ten days to conduct your research. Break down the
community into areas each teamlualckle. You also need to understand the key people in your
area, the office bearers and how they can be approached for an interview.
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Primary Research and Collecting data

You need to collect data from the community in a variety of ways to really get depth
understanding of their needs and issues. A Survey is an incredibly useful way of collecting a
large amount and a variety of data quickly and efficienBpcus Groups are extended
conversations that go beyond survey level, allowing you to probe deeper into the particular
issues. Interviews of key different stakeholders in your area will give you an idea of challenges
in the area, the reasons for these emgles as well as give you some tips on solutions that may
or may not be possible to implement. All collected data should be stored into the Collated Data
Template immediately.

SURVEY DOG6S AND DONOGTS

a) Work out the Survey Form format. Some communities ay be too delicate for
bringing out your laptop, iPhone or tablet in front of them. So it may be best to record
their results on paper. Some people may prefer to read and fill out the survey
themselves. Try to remain sensitive to what is culturally apjaiapr

b) Do you need a translator?Your community may not understand English or your
native language. You may need to request someone from the community to be your
translator.

c) You need to be sensitiveSpeak gently and warmly, and start with a fewutes of
friendly conversation. Think about it from the point of view of the people you are
visiting. Surveys can be highly invasive. Without knowing the people you are going to
survey, you are going to ask them personal questions about things like hdw mu
money they make or problems that they have.

d) Build some rapport first. Bring it back to first principles: talk about your family, and
what you are studying. Tell them the names of your father and mother, your siblings
and what they do. Ask them aliaheir children and when they got married. Think:
family first!

e) Be prepared to be asked questiondMake sure you answer any questions they may
have about the NGO or IFIM. You may like to practice this before beginning.

f) Ensure that consent has beegiven It is important the person knows that they are not
bound to participate and can stop at any time.

g) We recommend working in teams of threeLeador the person responsible for asking
the questions or assisting the translaBuribeor the perso responsible for recording
the answers,Observeror the person responsible for recording observations and
insights the team might come across during the survey.

h)yTry to ensure youbor e.Pgoplé¢ may chgosesaanuliiple ahbiee a n
answer without really understanding the choices. Ask clarifying questions to check
their comprehension and explain further if necessary.

i) Do n 6t whiataydu ind in the survey to be the absolute truth. It is merely a part in a
bigger picture which rexls assessment.
Updating your Mentors and Filling Timesheets
Your NGO mentor and Faculty mentor will visit you at the site to evaluate your progress as also
guide and help you through any issues you may have encountered. You also need to send a
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Message Pdate through the designated messaging framework to both your mentors on what
you have achieved in the day.
Each member needs to fill a Timesheet on the IFIM LMS on the number of hours on the field
and Target Sample achieved. The Associate Leader afi@#me Leader need to ratify the hours
spent during fieldwork and evaluate the target shortfalls or achievements. Both the leaders need
to sign the Timesheet. Please do note that if a member is found to have been dishonest with the
timesheet, both the membamnd the leaders will be held responsible.
Tabulating the data
As the templates for tabulation of collected data (Collated Data Template) would have already
been pre decided in the Planning Stage, you may want to tweak, modify or change it based on
the data you are collecting. The advice here is not to leave converting the Tabulation into
an organized format post the field work. You will be over whelmed with the quantum of data
and if the same is not organized into meaningful formats, you will get batyyed and lose out
on valuable time for analysis. Therefore, collect and tabulate data simultaneously.
Stage 3i Analyzing Problem
What is the Purpose?
Once you have completed the Immersion and field work, your impulse will be to jump in and
start thinking up Solutions. However, jumping in too quickly may well lead you down the wrong
path. Indeed, remember that the Immersion Pathway has been desigsed tou down
through Stages One, Two and Three so that you are on the right track. Velocity comes from
Stage Four and beyond.
You need to slow down at the first couple of stagelentify the needs and investigate them
properly, so you can iterate throughe Solution Stage quickly. Establishing Need in a
community is the single most important thing you can do. If you do not understand the Need,
you will not understand the Solution that the Need calls for.
The Analyzing Stage; a very important stage ire thmmersion Pathway where your
Management skills of looking at data and making smart inferences will come handy, your
abilities at quantitative and qualitative reasoning will get sharpened. This stage is all about
identifying the 0Ilyauwaneto fodus uBon.dtiisahe Pr@btem toewhichd 6
you will need to generate a Solution. You need to thoroughly analyze the data and identify the
Problem.
When will this be done?
This stage will be done in the first month of Term 3. It will follow theestigation Stage.
What does the stage involve?

a) Writing the Immersion Experience Report

b) Analyzing research data

c) ldentifying the problem and framing a statement

Writing the Immersion Experience Report

Once you are back at the college with all your data, you need to consolidate your findings into
an Immersion Report. This report will need to be presented to your Mentors. The Immersion
Report will be useful to yoin the next stage where you will be analyzing your data to identify a
key problem. The report needs to be submitted / presented within the first week of Term 3.

Analyzing research data
Some of the key questions you can consider during your analysisirof gbulated data:
a) What are the needs of the community as
b) Why do these issues exist?
¢) How badly do they want to fix it?
d) How badly do they need to fix it?
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e) Has anything been done in the past to ix it

f) Which issues are a need and easily fixable by you?

g) Are there issues that the community is not worried about at all?
h) Which areas are still unclear?

The motive of this Stage is for your Mini Group to filter through a variety of problems and
identify a few issues of social concerns of the community.
Identifying the Problem and framing a Persuasive Problem Statement
A "Problem Statement" is a description of a difficulty or lack that needs to be solved or at least
researched to see whether duion can be found. It can also be described as either a gap
between the real and the desired or a contradiction between principle and practice.
Your Problem Statement needs to be persuasive in nature as you need to convince your Faculty
Mentor as well a the NGO Mentor that this is the Key Problem within your community that you
and your Mini Group would want to solve.
Stage 4i Generating Solution
What is the Purpose?
Once your Problem Statement has been ratified and approved by your mentors in $tage 3
need to accelerate the Immersion Pathway. Your direction of work should be towards short
listing solutions, evaluating the solutions using the TEV method and finding the best Solution
that will solve your Problem. The Solution should be measurald&isable and implementable
with positive social impact.
Question / Brainstorm your Solution
A o Hhugit we create quality education using the extraordinary passion amongst the
children in the communityo or
A fiHow might we create quality
A fiHow might we create quality

education wi
education u:

If you think about it each of these questions addresses the same idea (achieving education in a
community) but in asking the question differently, they might lead to different solutions. This is
a good thing as it will enable you to think much more widely about solutionsythanmind
will have otherwise pursued. Otherwise, when a solution idea comes into our mind, it tends to
flood it like a bright surge of energy. While that flash of energy might just be the breakthrough
you need, it could also be the overpowering push fluahes out other ideas that might be
better.
When will this be done?
This stage will be done in the second month of Semester 3. It will follow the Analyzing Stage or
Stage 3.
What does the stage involve?

a) Comparing probable solutions through a TéWy

b) Prototyping the Solution

c) Developing a TEV report

d) Presenting the SIP project to Mentors with Viva Voce
Comparing probable solutions via a Techno Economic Viability (TEV) Study
TEV is a report which demonstrates that the solution beingpgsed is practically
implementable and financially sustainable and forecasts the proposed measurable impact if
implemented. Only if your Solution meets these requirements will your NGO agree to take it
forward.
It is imperative that no Solution can besalutely risk less. The analysis of the degree of
technical risk and associated financial viability, by performing a TEV Study is to help you
compare various social solutions against identified problems, measure their impact, evaluate
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their financial viality, look at the possible risks and then arrive at a Techno Economic viable
option. The Solution you choose needs to have a clear measurable impact.

Carrying out a technical viability study will broadly require an analysis of the following
parameters:

1. Technical Feasibility

2. Economic Feasibility

3. Financial Feasibility

4. Operational Feasibility

We believe that with the knowledge of Management principles gained in the classroom along
with the Immersion knowledge and experience gained from the Project, you will be able to
suggest a Techno Economic viable Solution with ease.

Prototyping the Solution

Prototyping the Solution through simulation or modeling will be useful to really look at a real
time scenario of your Solution. You could show the usefulness of the solution to the community,
the benefits and the physical placement of the solution.

Deweloping a TEV Report

Remember, the TEV study of your proposed solution will help in convincing the NGO to adopt
your Solution as it is the solution with the best returns to the cost, with the most meaningful
benefits to your community and with the leasks of failure.

Presenting the SIP project to Mentors with Viva Voce

Once the first draft of the TEV Report is ready, show it to your Faculty Mentor for inputs. Your
Mini Group then needs to make the modifications and submit if for final grading.

You, along with your Mini Group will need to present the entire SIP program and the key
takeaways of all the Stages to a panel. Your NGO Mentor will be a part of this panel.

Your job is to convince the NGO that you have identified the key problem and haxezl atia
Business Model of a solution that is technically and economically viable. You have to persuade
the NGO by demonstrating that you are the expert of the community and that your solution is
worth implementing.

Presentation

Please do use all the B&iand the processes of making a Presentation that you have earlier
learnt in your PEP classes. Apply all those principles when preparing the SIP presentation.
Remember , the presentation is the -@®anakge or
Investgating, Analyzing, Arriving at the Problem and the TEV Solution. A powerful
presentation will result in your hard work converting into a reality i.e. your Solution if approved
and appreciated will be taken aboard by the NGO for implementation.

Viva Voce

Anticipate questions that you may be asked during the Viva Voce. Please do note that you will
be individually graded during the presentation. You will be questioned about your contribution
to the project and you will be cross questioned on all aspectswibueed to defend the
proposed solution and convince the NGO Mentor to implement the solution. Therefore, it is
imperative that you are an equal participant from the first stage onwards.

Evidence of Success:

SIP has taken its roots of late and has picked up considerably in the recent past. We are in the
process of implementing the suggestions for the key problems which are identified and by
implementing the project we will have evidence of success shortly.
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Problems Encountered and Resources required to implement the practice (in about 150
words).

The problems encountered while studying Immersion program as well finding out the problems
and suggesting solutions not many problems were encountered.

It was fourd out that in the initial stage of undertaking the project, some students felt that time
was too short to identify the key factors and come out with suggestions to sort out t he issues and
implement the project.

It was felt that the duration of the profes too less to implement the project.

Some of the students felt that it is difficult to implement whatever key problems has been
identified to sort out.
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Photos of the Practice:
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Title of the Practice: Industry Internshig’rogramme IIP

Objectives of the Practice :4 EA | AEAAOEOA 1T &£ OEA )Y)o EO Ol
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The Context: The IIP is aligned to the General Learning Goals (&)Ghat aim to achieving

#1111 ACA80 1 EOOEIT 1T &£ 1O00O0OO0OEI ¢ EITITEOOEAR O A
individuals. The GLGs and their specific learning objectives (LOs) are inbuilt into the evaluation .
process as measurable goals to track theOsOA AT 006 DBAOAI O AT AA 1T OAO
internship

The Practice The following are the practice of IIP

1. Designing Internships
I ntegrate internships into the for
1 Give interns assistance in setting up the internship.
1 Take the time to develop a program that provides the student with an opportunity to
learn specific knowledge.
1 Have written policies and procedures, for example student, advisor, and professor
roles, brmalized application process, and selection criteria.
1 Incorporate results of student satisfaction surveys of previous internships when
designing internship programs.
1 Work with the sponsoring organization to identify mentors.
1 Emphasize that both univéiss and sponsoring organizations are responsible for
internship effectiveness.
2. Preparing Students
1 Prepare students for internships by focusing on required functional knowledge and

soft skills.
1 Encourage interns to be proactive, positive team players.
1T Manage internsodé expectations (new inter

what an internship can deliver).

1 Note that students often believe that internships are more valuable than their regular
courses and are helpful in shaping their future cgvadr and improving their job
opportunities.

71 Intern advisors should take a personal interest in each intern and internship project.

3. Feedback and Evaluation

1 At the beginning of the internship, ask students what they hope to get out of the
experience; at tnend of the internship, conduct a review with the student to learn if
their expectations were met and what went well and what did not.

A 0 arli reqaest regular feedback throughout the internship. Evaluate the
student 0s wor k regul arly in compar:.i
A Provide feedback to the employer, if
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Evidence of Success:

Facilitating their jobrelated anatareefrelated experiential earning
Capitalizing on this learning through job search/networking activities
Increasing the probability of a job offer from the employer; and if an offeae
Utilizing the realistic preview opportunity provided by the mthip.

= =4 -4 A

Problems Encountered and Resources required to implement the practice (in about 150
words).

1. Challenge in finding the companies for BCA Students
2. Period of Internship is very less from companies point of view. They expect interns to work
for minimum 3 months.

Photosof the Practice:
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